
Social Development 
 
Trends 
§  Mega Trends    >10a 
§  Macro Trends    2-5a 
§  Micro Trends  6m-2a 
 
Consumer Insights 
 
Market Research 
 
Competitors 

W
or

ld
 L

ev
el

 
C

om
pa

ny
 L

ev
el

 

Consumer  
wishes / needs / options /  
behavior / usages 
 
Business Drivers 
 
USPs & Core Competences 
 
Brand & Brand Vision 
 
Mission & Vision 
 
Business Model & Case 

Scenarios 

Monitor 
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How will your life, 
market, work, world 
change in 5-10 
years? 

What could  
surprise us? 

Choose one 
Scenario as 
Preferred Future 

Develop wild cards 
for special 
emergency situations 
à Emergency Plan 

Monitor 

Preferred 
Future 

à W 

à S 

à O 
à T 

C
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eg
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What does our 
company need to 
look like in  
5-10 years? 

Strategic Goals = 
Guidelines for the 
Innovation Process 

Agile Innovation 
Process 

A 

Management Cockpit: 
§  Trends 
§  Key Factors  
§  Scenarios & Preferred 

Future 
§  Emergency Plan 
§  SWOT Analysis 

marked by 

icadis Innovation Process 
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Cluster 

Today Tomorrow 



A 

Understand  
the Framing 

 
 

Observe & Discover  

Generate 
Ideas &  

      Innovations  

          Design &  
    Prototype 

Test & Validate 

Product  
Launch &  
Delivery 

 
   Product Design & 

    Production 

Gate 1 

§  Trends 
§  Customer Participation 
 

Check match with: 
§  Strategy 
§  Brand 
§  Distribution 
§  Channels 
§  Credibility 
§  Potential 
e.g. NABC Analysis 

Feasibility Check 
Cost Check 

Check mass production 

Monitor 

Agile Innovation 
Process 
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